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Agenda
Lunch/ Introductions TC-480 12:00 – 12:30

Setting the context for the session
Overview of Agenda/ Icebreaker/Intro guest speaker

Stacy 
Bente

12:30 – 1:00 (finish lunch)

Hearing it First Hand / Q&A’s Jessica Ernst
(guest speaker/stakeholder)

1:00 – 1:30  

External Stakeholder/impacted parties perspective               
** see prep questions below

Large group participation 1:30 – 2:15

Internal Stakeholder issues/barriers 
** see prep questions below

Brainstorm in functional groups:  break-
out rooms: a) Project 
Coord/Landmen; b) Administration; c) 
Leads/legal

Report out to large group & discussion 

2:15 – 3:00
3:00 – 4:45

Closing comments:  Next steps / planning for immediate 
opportunities/priorities

Stacy 4:45 – 5:00
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Truth and Trust
– Value of the truth
– What is the truth
– The truth; the whole truth; nothing but the 

truth....equals TRUST
Full Disclosure…..can NEVER be too much
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